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Lancashire Enterprise Partnership Limited - Governance and Committees
Report

Report Author: Andy Milroy, Senior Democratic Services Officer,
Lancashire County Council, Tel: 01772 530354, andy.milroy@lancashire.gov.uk

Executive Summary

This report extracts the key items considered by each of the Lancashire Enterprise
Partnership Board Committees at their recent meetings, and where applicable, and if
not considered elsewhere on the Board's main agenda, contains decisions referred
to the Board by its Committees for approval.

Recommendation
The Lancashire Enterprise Partnership Board is asked to note the updates provided

in this report in relation to Governance and the Committees of the Lancashire
Enterprise Partnership.

Background and Advice

This report provides an update on governance issues and meetings of committees of
the LEP since the last ordinary meeting on 1 May 2019. This is in accordance with the
refreshed Assurance Framework dated June 2019, publicly available on the
Lancashire Enterprise Partnership website:
https://lancashirelep.co.uk/wp-content/uploads/2019/06/LEP-Assurance-Framework-
June-2019.pdf

Governance Updates

It is for noting that following the recent Lancashire council elections that there has
been a change in the two Public Sector Directors nominated by the Lancashire District
Leaders Group as follows:

Previous District Public Sector Directors

e Councillor Mark Townsend (Burnley Borough Council)
e Councillor Margaret Smith (South Ribble Borough Council)


https://lancashirelep.co.uk/wp-content/uploads/2019/06/LEP-Assurance-Framework-June-2019.pdf
https://lancashirelep.co.uk/wp-content/uploads/2019/06/LEP-Assurance-Framework-June-2019.pdf
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New District Public Sector Directors

e Councillor Alyson Barnes (Rossendale Borough Council)
e Councillor Stephen Atkinson (Ribble Valley Borough Council)

The other three Public Sector Directors remain unchanged.
New LEP Committee Members

It is also for noting that following the recent Lancashire council elections that there is
a new Leader of South Ribble Borough Council, Councillor Paul Foster, who has
automatically become a new member of the City Deal Executive Committee replacing
Councillor Margaret Smith.

Richard Kenny, Interim Director of Economic Development and Planning has replaced
Sue Procter as the Lancashire County Council nominated member of the Growth Deal
Management Board.

Current LEP Committee Vacancies
A number of LEP Committee vacancies remain as follows:

e Enterprise Zone Governance Committee Member

e Performance Committee — 2 x vacancies for a Chairman and an additional
Committee Member

e Skills and Employment Advisory Panel — Voluntary and Community Faith
Sector nominee (interviews currently taking place to fill this role) and the
Lancashire Leader's Lead Member for Skills and Employment — Lancashire
Leader's Group have been requested to consider this vacancy.

It is anticipated that the remaining vacancies will be filled once the new LEP Chairman
is formally in post.

Updates from recent LEP Committee Meetings
1. Transport for Lancashire Committee

The Transport for Lancashire Committee met on 5 June 2019 and considered /
approved the following:

e Preston Western Distributor Funding Application — The Committee
received a report on the independent assurance of the Strategic Outline
Business Case for this funding application. The Committee agreed to
recommend that the LEP grant the scheme a maximum of £58,000m Growth
Deal Funding, subject to final approval from the Secretary of State and
Lancashire County Council providing an update on the projected final target
cost in advance of final sign-off.
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Preston Rail Station HS2 Hub — Assessment of Wider Economic Benefits
— A presentation was made to the Committee by the appointed consultants
summarising the draft report and highlighting the potential extent of benefits if
a HS2 Hub station was to be delivered at Preston and how these benefits
could extend beyond Preston and throughout Lancashire with the Committee
noting the report.

Full agendas and minutes for Transport for Lancashire meetings can be accessed
here: http://council.lancashire.gov.uk/ieListMeetings.aspx?Committeeld=956

2. City Deal Executive and Stewardship Board

The Combined City Deal Executive and Stewardship Board has not met since the last
ordinary meeting of the Lancashire Enterprise Partnership Board held on 1 May 2019.

Full agendas and minutes for the Combined City Deal meetings can be accessed
here: http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteelD=1072

3. Growth Deal Management Board

The Growth Deal Management Board met on 5 June 2019 and considered / approved
the following:

Allocation of Growth Deal Funding — External consultants presented a report
containing an independent ranking process and approved the prioritisation of
the projects on the basis of the best ranked projects identified and that the LEP
be recommended at its meeting scheduled for 25 June 2019 to approve the
prioritisation of the projects and invite those projects to develop full business
cases.

Growth Deal Finance Report — The Growth Deal Management Board received
a report containing the financial position of the Growth Deal as at the end of
May 2019 and noted the report including the spend profile to date along with
the future spend forecast.

Growth Deal — Programme and Project Update Report — This report
provided an update on the M55 to St Anne's Link Road project, Preston
Western Distributor and Change Request for Burnley Vision Park project. The
Board agreed to recommend to the LEP Board to withdrawn Growth Deal
funding to the M55 St Annes Link Road project and approved the Change
Request submitted for the Burnley Vision Park project.

Northlight — Mini Business Case — This report provided an 'Additional
Residential Provision' Mini Business Case for the Northlight project which the
Board approved should proceed in accordance with the Mini Business Case.


http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeId=956
http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1072
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The reports and minutes for Growth Deal Management Board meetings can be
accessed here:
http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteelD=1218

4. Enterprise Zone Governance Committee

The Enterprise Zone Governance Committee met on 3 June 2019 and considered /
approved the following:

e Blackpool Airport Enterprise Zone — update report — The Committee
received a report which provided an update on progress in the development of
the Blackpool Airport Enterprise Zone including current accommodation,
access and link roads, proposals for existing and future units and marketing
with the Committee noting the report.

e Hillhouse Technology Enterprise Zone — update report — The Committee
received a report which provided an update on the Hillhouse Masterplan
which it noted an approved for submission to the Ministry of Housing,
Communities and Local Government. In addition the Committee received
updates on Marketing, the Implementation Plan, Risk Register and
Forthcoming Activity.

e Samlesbury Aerospace and Warton Aviation Enterprise Zones — update
report — The Committee received a report which provided an update on both
Enterprise Zones and specifically the progress of the Advanced
Manufacturing Research Centre and Asset Management Facility at
Samlesbury along with updates on the Masterplan relating to Wharton.

Full agendas and minutes for the Enterprise Zone Governance Committee meetings
can be accessed here:
http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteelD=1171

5. Lancashire Skills and Employment Advisory Panel

The Lancashire Skills and Employment Advisory Panel met on 12 June 2019 and
considered / approved the following:

e Update from the Lancashire Skills and Employment Hub — The Panel
received an update report on activities and approved the Apprenticeship
Action Plan as presented.

e European Social Funds — Education and Skills Funding Agency Opt-In
Projects Development Plan — The Panel approved the Development Plans
for the ESFA Opt-In projects Skills Support for the Workforce, Skills Support
for the Unemployed and Not in Education, Employment or Training as
presented.


http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1218
http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1171
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e Lancashire Skills Pledge — The Panel received a presentation on the
Lancashire Skills Pledge which was noted.

e Digital Skills Research — The Panel received a presentation on Digital Skills
Research which was noted.

Full agendas and minutes for the Lancashire Skills and Employment Advisory Board
meetings can be accessed here:
http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteelD=1011

6. Performance Committee

The Performance Committee has not met since the last ordinary meeting of the
Lancashire Enterprise Partnership Board held on 11 May 2019.

Full agendas and minutes for the Performance Committee meetings can be accessed
here: http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteelD=1216

7. Business Support Management Board

The Business Support Management Board met on 9 May 2019 and considered /
approved the following:

e Growth Hub Annual Report — The Board received an Annual Growth Hub
report which was noted, in addition the Board endorsed the draft Annual
Report's submission to BEIS and the Communities and Local Growth Team,
subject to the comments made by the Board being incorporated into the final
version and noted the case study framework prepared by UCLan.

e Access to Finance Programme update — The Board received a presentation
which updated on the Access to Finance programme, including service
objectives and an overview of the current market and programme performance
outputs and targets. It was agreed to circulate the presentation electronically
to Board members.

e Local Industrial Strategy — Progress Update — The Board noted progress
made on the Lancashire Local Industrial Strategy, approved the proposal to use
March 2020 as the deadline date for production of the Strategy, using the extra
time for enhanced consultation, provided comments on the drafts and agreed
to do so as the Strategy develops and agreed to delegate the decision to the
LEP Chief Executive Officer to commit further marginal funds to Steer ED and
SKV to support enhanced consultation and communications around the
strategy production process.

e BOOST Programme — It was noted that an update on the BOOST programme
would be reported to the Lancashire Enterprise Partnership Board.


http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1011
http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1216
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Full agendas and minutes for the Business Support Management Board meetings can
be accessed here:

http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteelD=1220

8. Urgent Business Procedure

There have been no items of urgent business considered by written resolution by
LEP Directors since the last ordinary meeting of the Lancashire Enterprise
Partnership Board held on 11 May 2019.

List of Background Papers

Paper Date Contact/Tel

None

Reason for inclusion in Part Il, if appropriate

N/A


http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1220

